November 5, 2018

Village of Lake Orion
21 E. Church Street
Lake Orion, MI. 48362

RE: DTLO Parking Deck Feasibility Analysis Proposal
Dear Molly:

Per your Request for Proposal dated October 3, 2018, we are pleased to submit the following letter
proposal to conduct a feasibility study of a proposed Downtown Lake Orion Parking Deck.

Rich & Associates will work with Village and DDA to outline a program for the proposed deck and
prepare concept floor plans. Our proposed scope of work includes:

. Attend meetings as required.

. Gather and review all available relevant site information (to be provided by the client).

. Discuss site constraints and preliminary program information including overall site
development related to the entrance and exit locations, pedestrian connectivity, capacity,
massing and vertical core locations.

. Study and prepare concept plans for the proposed parking deck considering site constraints and
program information identified above and determine the most achievable capacity.

o Review plans with the Village and DDA.

. Finalize floor plans of the proposed parking deck

. Prepare opinion on probable construction costs for the proposed deck to include hard costs,
professional fees, and other related project costs. Any land costs would be provided by the
client.

We propose to complete this work for a lump sum fee of Five Thousand Five Hundred Dollars
($5,500).

Based on our understanding of the scope and our current workload, we can complete the feasibility
analysis by January 17, 2019. This assumes that the Village and or DDA will have immediately
available the necessary site information for our team to review. This would include a survey or other
documentation of the site that informs us of site dimensions, topography and any major utilities that
may be impacts by construction.
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Thank you very much for the opportunity to submit our proposal. If you have any questions
regarding our proposal, please contact me at 248.353.5080.
Sincerely,

RICH & ASSOCIATES, INC.
PARKING CONSULTANTS

David N. Rich
Project Development Director



