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November 8, 2018

Molly LaLone, Executive Director
Lake Orion Downtown Development Authority
118 N. Broadway St.
Lake Orion, MI 48362

AECOM
27777 Franklin Road, Suite 2000
Southfield, MI 48034
aecom.com

 

RE:  Downtown Lake Orion Parking Deck Feasibility Analysis

Dear Ms. LaLone:

AECOM Great Lakes, Inc. (AECOM) is pleased to submit this proposal to provide professional services for the 
following project. 

PROJECT UNDERSTANDING

We understand that the Lake Orion Downtown Development Authority wishes to outline a program for a proposed 
parking deck located on Front Street over the Children’s Park Parking Lot.  

SCOPE OF SERVICES AND DELIVERABLES

Working with the Village of Lake Orion and the DDA, AECOM will visualize the Village’s and DDA’s goals for the 
proposed deck and overall site.  AECOM will also analyze the existing parking lot site, approximately 250 feet by 100 
feet, adjacent Broadway and Anderson streets, and nearby buildings, in regards to vehicular and pedestrian entering 
and exiting, loading and unloading, building area and heights, architectural characteristics and design, opportunities 
for other programmatic elements, and impacts to Children’s Park.  This analysis will allow us to establish project 
parameters and generate concepts for developing and programming the proposed parking deck.  AECOM may use 
various medias to illustrate the feasibility of this study throughout the process to encourage client feedback and will 
deliver one final electronic presentation containing the following items:

· A diagrammatic Site Plan highlighting connection points to other establishments & venues and vehicular & 
pedestrian circulation.  

· Up to three test-fit building plan concepts describing square footage analysis, parking space counts, jurisdictional 
requirements and pedestrian vertical circulation.  AECOM will finalize one conceptual floor plan after client 
feedback is received from the test-fits as part of the final electronic presentation.

· Up to two conceptual massing renderings identifying design opportunities and accompanying precedent imagery 
to establish the deck’s visual concept and design intent

· As a follow-up, or Phase 2 deliverable to the final electronic presentation, AECOM will provide a conceptual cost 
estimate after feedback is received from the options presented.  

PROFESSIONAL FEES 

AECOM’s fee for this study will be a stipulated sum of $21,200.00**.  

**Reimbursable expenses are in addition to this fee. AECOM shall be reimbursed at 1.1 cost for travel, reproduction of 
drawings, postage/shipping, conference calls and WebEx associated with this effort. 
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SCHEDULE

AECOM anticipates the delivery of the final electronic presentation no later than January 17, 2019 as outlined in the 
RFP or unless mutually agreed upon with the Village and DDA.  

AUTHORIZATION

We look forward to the opportunity to work with the Village and DDA on this study. To initiate services per this 
proposal, including the terms of attached Exhibit A, please sign below and return to us as acceptance of this proposal. 

AECOM and the entire team want to thank you for the opportunity to be involved with your organization and visualizing 
your goals.  

Sincerely,  

G. Jerry Attia, AIA
Vice President, Managing Principal
AECOM Great Lakes, Inc. 
T: 248-204-4254
M: 202-744-2569
E: jerry.attia@aecom.com

Tommy Pustulka
Project Manager, Senior Associate
AECOM Great Lakes, Inc. 
T:   248-204-4172
M:  313-575-1404
E:  thomas.pustulka@aecom.com

Approval Signature:

Molly LaLone,
Executive Director
Lake Orion Downtown Development Authority

Date
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Exhibit A – Terms, Conditions & Assumptions

· This document serves as a record of the terms of our agreement.  We propose to furnish services described in 
AIA Document B-101 (2017 Edition) Standard Form of Agreement Between Owner and Architect as modified by 
this letter.

· Services provided by AECOM under this Agreement will be performed (i) the level of diligence ordinarily 
exercised by competent professionals practicing in the area under the same or similar circumstances, and (ii) 
consistent with the time and budget available for the Services to develop the Deliverables. 

· Limitation of Liability – you will limit any and all liability or claim for damages, cost of defense, or expenses to be 
levied against AECOM to a sum not to exceed the amount of our fee.  

· Due to the nature of this conceptual study, no engineering services, including but not limited to Geo-Technical, 
Soils, Civil, Structural, or MEPF, have been included in this proposal.  If the study is successful, these services 
would be in a separate proposal.  

· AECOM anticipates up to three onsite meetings with the Village and DDA

· This Agreement may be terminated for convenience by either Party upon 30 days advance written notice.  On 
termination, AECOM will be paid for all Services performed up through the termination date.

· Timely payment is a material term of this Agreement.  Client shall pay all undisputed portions of AECOM’s 
invoices within 30 days of receipt without holdback or retention. Client shall notify AECOM within fourteen (14) 
days of the receipt of the invoice of any disputed items.  Such notice must be accompanied by a detailed 
description of any disputed items and include supporting documentation as well as references to the provision(s) 
of this Agreement which permit a holdback or retention.  If such notice is not provided within fourteen (14) days, 
Client waives its rights to dispute the invoice  Undisputed amounts remaining unpaid 30 days after the invoice 
date shall bear interest at the rate of 1.5% per month on the unpaid balance and AECOM may suspend the 
Services pending receipt of such payment

· If the Project is suspended by Client for more than 30 days, AECOM shall be paid for all Services performed 
prior to the effective date of suspension within 30 days of such suspension.  Upon resumption of the Project, 
AECOM shall be entitled to an equitable adjustment in cost and schedule to compensate AECOM for expenses 
incurred as a result of the interruption and resumption of the Services.

· To the extent that completion of the Services is delayed beyond the original scheduled completion date and such 
delay is not the fault of AECOM, an equitable adjustment shall be made to AECOM’s Compensation and Project 
Schedule.

· This proposal is based upon the completion of our stipulated sum services by 1/17/2019. 


