WALKER 525 Avis Drive
CONSULTANTS Suite 1
Ann Arbor, M| 48108

734.663.1070
walkerconsultants.com

November 8, 2018

Village of Lake Orion
21 E. Church Street
Lake QOrion, M| 48362

Re: Proposal for Consulting Services: Downtown Lake Orion Parking Deck Feasibility Analysis
Village of Lake Orion, Michigan

Dear Village and Downtown Development Authority Officials:

Developers recognize opportunities Lake Orion’s Central Business District (CBD). Big things are being planned.
Plans are in various stages for bringing new restaurants downtown and a mixed-use development which will
include substantial residential space. Discussions for up to four more residential developments are currently
underway. Additional parking spaces will be needed to support current and future downtown development. A
one-supported level parking deck was already proposed for the CBD on a site different from the Village’s
preference.

Village and DDA officials recognize additional parking is needed. While the amount of new parking spaces
needed is not defined, Village leaders have identified the Children’s Park Surface Parking Lot as the desired site
for a parking structure. You seek answers to basic questions about the site and how the proposed parking
structure would be conceptually configured. Key questions include, but are not limited to:

Can the site accommodate a parking structure?

How will vehicles enter and exit the structure?

How will vehicles access the structure’s upper level(s)?

How will pedestrians enter and exit the structure? How will they connect with the downtown
neighborhood?

¢  Where will stairs and stair/elevators be located in the structure?

How many spaces can the parking structure accommodate?

How many parking spaces can be located on the ground level and a typical supported level of parking?
Where should Accessible and Van Accessible parking spaces be located in the parking structure?

How many Accessible and Van Accessible parking spaces are required?

Can the parking structure be designed for future vertical expansion?

What is the probable cost for constructing the parking structure?

What is the probable cost for designing the parking structure?

What is the probable cost for a geotechnical study, which will be required for designing the structure?

Gaining answers to these questions will help you make informed and cost-effective decisions regarding the
proposed parking structure.
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SCOPE OF SERVICES

1. Provide Village officials with a list requesting information and documents pertaining to the Children’s Park
Surface Parking Lot site, for Walker’s review. Examples of what we will request can include, but are not
limited to:

a. The location of the site on a downtown map

b. Past construction records, documents and information regarding the construction of the current
surface parking lot

c. Site dimensions and topography

2. Evaluate the site to determine, on a conceptual level, if it can accommodate a parking garage. The

evaluation will consider:
a. Orientation of the parking garage footprint on the site
b. Basic functional elements including bay widths, parking space orientation, path of vehicle travel
within the structure
c. Vehicle entry/exits
d. Location of stair and stair/elevator towers
e. Number of parking spaces per typical level of parking
f. Location and number of ADA required parking spaces for a ground level and supported level

3. Prepare a draft conceptual design of the parking garage incorporating the elements described in scope item
#2. This plan will consist of a ground level and supported level plan. An isometric of the conceptual plan of
the garage will also be prepared.

4. Meet with Village officials to present and discuss the conceptual design of the proposed parking garage and
to confirm the elements comprising the structure.

5. Prepare the final conceptual design of the garage. This will include an isometric, ground level, and supported
level plans. Parking space counts for each level will be included.

6. Prepare a conceptual opinion of the probable cost for constructing the parking garage based upon the
selected concept. Include with the opinion, cost ranges for design services and a geotechnical survey
required prior to the actual design of the garage. Note: This opinion of probable cost is suitable for only
conceptual purposes and should not be used to obtain financing.

7. Prepare a draft report which will include our findings, conclusions and recommendations regarding the
conceptual parking garage and opinion of probable costs to construct the garage. In addition to the report’s
general discussion about the parking garage concept and opinion of probable cost for design and
construction, specific discussion will be included on soil borings and achievable parking capacity. We will
provide you with an electronic copy of the draft report in PDF format. We will discuss the draft with you and
incorporate any changes into the final report. The final report will be provided to you in electronic PDF
format.

One meeting in Lake Orion is included in this scope of services. Walker can attend additional meetings, if you
desire, on a time-plus-expenses basis.

SCHEDULE

This project must be completed by no later than January 17, 2019. Walker can meet this deadline if written
authorization to begin the project is received on or before Friday, November 16, 2018, and our requests for
documents, information, and meeting times are met by Village officials in a timely fashion. We will strive to
shorten the length of time required to complete the project whenever possible.
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PROFESSIONAL FEE

Walker Consultants proposes to provide the services described in this proposal in accordance with the attached
General Conditions of Agreement for Consulting Services, for a lump sum fee of $4,800, which includes all
project-related expenses.

FIRM PROFILE

Walker has performed hundreds of conceptual parking structure designs and opinions of cost for our Michigan
clients. An overview of our experience is attached to this proposal.

Walker welcomes your review of this proposal and would like to work with you on this project. Please do not
hesitate to contact us if you have any questions or need additional information.

Sincerely,
WALKER CONSULTANTS
. 4
A Aty kit
R. Jake Jeppesen Rick G Klein, PE
Principal Vice President
Enclosures General Conditions of Agreement for Consulting Services

Firm Profile

AUTHORIZATION

Trusting that this meets with your approval, we ask that you sign in the space below to acknowledge your
acceptance of the terms contained herein, and to confirm your authorization for us to proceed. Please return
one signed original of this agreement for our records.

VILLAGE OF LAKE ORION

Accepted by (Signature)

Printed Name

Title

Date




WALKER GENERAL CONDITIONS OF AGREEMENT
CONSULTANTS FOR CONSULTING SERVICES

VILLAGE OF LAKE ORION PARKING STRUCTURE CONCEPTUAL DESIGN 2018 PAGE 4
SERVICES

Walker Consultants (“Walker”) will provide the CLIENT professional services that are limited to the work
described in the attached letter (“the services”). Any additional services requested will be provided at our
standard hourly rates or for a mutually agreed lump sum fee. The services are provided solely in accordance
with written information and documents supplied by the CLIENT, and are limited to and furnished solely for the
specific use disclosed to us in writing by the CLIENT. No third-party beneficiary is contemplated. All documents
prepared or provided by WALKER are its instruments of service, and any use for modifications or extensions of
this work, for new projects, or for completion of this project by others without Walker’s specific written consent
will be at CLIENT’s sole risk.

PAYMENT FOR SERVICES

Walker will submit monthly invoices based on work completed plus reimbursable expenses. Payment is due
upon receipt of invoice. If for any reason the CLIENT does not deliver payment to WALKER within thirty (30)
days of date of invoice, Walker may, at its option, suspend or withhold services. The CLIENT agrees to pay
Walker a monthly late charge of one and one half percent (1%%) per month of any unpaid balance of the
invoice.

STANDARD OF CARE

Walker will perform the services in accordance with generally accepted standards of the profession using
applicable building codes in effect at time of execution of this Agreement. Walker’s liability caused by its acts,
errors or omissions shall be limited to the fee or $10,000, whichever is greater.

Any estimates or projections provided by Walker will be premised in part upon assumptions provided by the
CLIENT. Walker will not independently investigate the accuracy of the assumptions. Because of the inherent
uncertainty and probable variation of the assumptions, actual results will vary from estimated or projected
results and such variations may be material. As such, Walker makes no warranty or representation, express or
implied, as to the accuracy of the estimates or projections.

PERIOD OF SERVICE

Services shall be complete the earlier of (1) the date when final documents are accepted by the CLIENT or (2)
thirty (30) days after final documents are delivered to the CLIENT.



COMPANY PROFILE

Established in 1965 as a structural engineering firm, Walker rapidly grew into a transportation, design and
consulting firm, and by the 1980s led the industry as the most experienced parking consulting firm in the United

States.

TODAY, WALKER CONSULTANTS IS A GLOBAL CONSULTING FIRM WITH 22 DOMESTIC
AND 1 INTERNATIONAL OFFICE. TODAY OUR STAFF OF OVER 300 HAS EXPERIENCE

WORKING IN ALL 50 STATES.

WALKER HAS PERFORMED HUNDREDS OF CONCEPTUAL
DESIGN/COST OPINION ANALYSES FOR MICHIGAN CLIENTS.
REPRESENTATIVE EXAMPLES OF THIS WORK INCLUDES:

»  City of Fenton Riverview Mixed-Use Parking Structure

»  City of Jackson South Mechanic Street Parking Structure

e City of Marshall/Oaklawn Hospital Parking Structure

¢ Bay City Downtown Parking Structure

s City of Flint Downtown Parking Structure

e City of Holland 7th Street Parking Structure

e (ity of Battle Creek State Street Mixed-Use Parking Structure

» City of Battle Creek Michigan Ave. Mixed-Use Parking Structure
e City of Petoskey Michigan Street Mixed-Use Parking Structure
e Emmet County Platform Parking Structure

e City of South Haven Downtown Parking Structure

¢ Kalamazoo Downtown WMCC Parking Structure

« Grand Rapids Women'’s Health Parking Structure

*  GVSU Lafayette Street Mixed-Use Parking Structure

= City of Grand Rapids 36 lonia Parking Structure

» Kalamazoo Bronson Hospital MOB Parking Structure

e Michigan State Bar Association Parking Structure

e Jackson Allegiance Health Main Campus Parking Structure

e Kalamazoo Exchange Place Mixed-Use Parking Structure

e Grand Rapids North Monroe Hotel Mixed-Use Parking Structure
e Grand Rapids 38 Commerce Mixed-Use Parking Structure

e St. Mary’s Mercy Health Main Campus Platform Parking Structure
e Grand Rapids Van Andel Arena Mixed-Use Parking Structure

e Lansing Community College, Mixed-Use Parking Structure

e DOMESTIC OFFICES

¥ INTERNATIONAL OFFICES
STAFF

STATES

2
& COUNTRIES

OFFICE OF RECORD:

Walker Consultants’ work will be
performed in Ann Arbor, MI,
525 Avis Drive, Suite 1

Ann Arbor, Michigan 48108
p.269.381.6080



