“Coming together is a beginning; Keeping together is progress;
Working together is success” - Henry Ford
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OUR VISION STATEMENT
The Village of Lake Orion will be known as the most charming and
inviting neighborhood in Oakland County. It will remain a special
place where families choose to raise their children, and where all
feel welcome. The business community will serve the needs of Lake
Orion residents, who are loyal to the unique stores and services
available locally, providing a strong local economy. Residents and
merchants will value and preserve our historic architecture, and
protect our bountiful natural resources.
We envision downtown Lake Orion as a destination for shopping,
recreation and cultural pursuits. The Lake Orion Downtown Development Authority, utilizing its Main Street program, promotes the
revitalization of our historic neighborhood commercial district.
Our objective is to create an attractive commercial area that houses
a broad business mix, and features a welcoming, pedestrianfriendly streetscape and appealing architecture within a Nationally
Registered Historic District.
The Lake Orion Main Street program strives to maintain the neighborhood feeling of its commercial district, where business owners
and residents take pride in the appearance of their houses and
stores. We seek to foster collaboration among business and civic
groups in the Main Street effort, contributing to a cooperative community spirit.
March 2010, Reviewed July 2016

LOOKING BACK AT OUR MAIN STREET

OUR MISSION
The mission of the Lake Orion Downtown Development Authority is to enhance the economic potential and preserve the historical character of the Lake Orion DDA District, the heart and hub
of the Orion community, through promotional activities and an
organizational structure that focuses on community involvement
with local businesses, residents and other stakeholders.
To accomplish our mission, the Lake Orion DDA relies on a fourpoint approach developed by the National Main Street Center,
part of the National Trust for Historic Preservation.
By combining the key elements of Organization, Economic Vitality, Design and Promotion into a practical management strategy,
the DDA is able to make a visible difference within the downtown. More than an economic asset, our downtown is the historic
crossroads of our community. It is a place that helps define our
identity and gives people a sense of belonging and pride.

OUR VOLUNTEERS
Our volunteers include many individuals and groups from
throughout the community.
Each group has a particular focus and all share the common goal
of a strong downtown business district. As ambassadors for the
program, our volunteers help increase public awareness and
build the image of a quality organization. As a committee or
board member, volunteers are asked to publicly and privately
support all facets of the community Main Street program.
The Lake Orion DDA is always open to ideas for improvement.
We welcome your volunteer participation and your thoughts!

WHO ARE WE?

Expectations :
Share social media posts
Be prompt & prepared
Be open-minded
Think collaboratively
Chair one event/project per
year
 Recruit 2-3 new volunteers
per year
 Learn about Main Street and
share generously
 Have a really good time!






BOARD OF DIRECTORS

The Board of Directors has ultimate responsibility and accountability for the Main Street program. Their primary responsibilities
are to educate, build consensus, stimulate the downtown economy through action, focus activity on the downtown, & maximize
volunteer participation in the revitalization process. The board
serves as a private sector advocate of downtown revitalization by
promoting community involvement, acceptance, and commitment to the revitalization effort.
SPECIFIC BOARD RESPONSIBILITIES
 Fiscal control for the Lake Orion DDA
 Plan goals and objectives for the Lake Orion DDA •
 Ensure that projects and activities are consistent with program
goals and objectives
 Set the Lake Orion DDA budget in accordance with the work
plan, and review budget periodically
 Continually evaluate program activities by staying aware of
costs and income associated with all projects
 Hire and manage the director, monitor staff and member performance, provide feedback to volunteers and staff, and evaluate the entire program
 Serve as ambassadors to the community by promoting the
goals and successes of the Lake Orion DDA
 Advocate downtown revitalization through public relations,
fund-raising & financial support.
SPECIFIC INDIVIDUAL RESPONSIBILITIES
 Show enthusiastic interest in the Lake Orion DDA’s purpose
and goals
 Represent a public or private organization or segment of the
community
 Be supportive of board consensus
 Delegate responsibilities to committees when appropriate
 Promote unity within the organization and seek to resolve internal conflicts
 Offer constructive, honest and unbiased opinions without reservation
 Encourage staff and other board members to express their
opinions openly in board meetings
 Possess and show loyalty to the program and honor commitment to it.
MEETS THE SECOND TUESDAY
OF THE MONTH AT 6:30PM IN
THE VILLAGE OF LAKE ORION
COUNCIL CHAMBERS

Annual Priorities

The DDA Board is responsible for the oversight of the Downtown
District, a set of properties from which a portion of the taxes are
collected. These funds are to be used for economic and community
development. The DDA Board is comprised of stakeholders within
the district, such as property owners, merchants and residents who
have been appointed by the Village Council, as required by State
law.
All of the board members are volunteers, dedicated to supporting
and improving their community. For a look at what the DDA, its
staff, volunteers, sponsors and stakeholders achieved last year, take
a look at this newsletter.
The DDA Board looked over a list of items based upon the current
list of priorities as well as more ideas suggested by other people in
the district. The list included a brief description, an approximate
cost, as well as a timeline needed to make the project happen.
They reviewed the potential priorities based upon the the item's
ability to:
· Attract and keep customers.
· Affect property values.
· Affect the merchants' bottom line.
·
At the end of the evening, a motion was made to approve the following list of priorities:
1. DDA/TIF Plan (updating the long-term development plan for approval by Village Council)
2. Parking (more spaces, better sidewalks and improved lot.)
3. Marketing (promotion, events, place-making and beautification)

The primary responsibilities of the Economic Vitality committee is
to develop and implement a market strategy that will result in an
improved retail mix, a stronger tax base, increased investor confidence, and a stable role for the downtown as a major component
of community economic health.
SPECIFIC RESPONSIBILITIES
Work to strengthen existing downtown businesses and recruit
additional businesses by developing and implementing programs, seminars and literature
 Monitor changes in the local market on an ongoing basis, assess downtown market share, measure the involvement of various groups in downtown commerce, monitor sales leakage or
surplus and assess the downtown mix of retail, commercial,
residential, recreational and civic space
 Direct activity as it relates to downtown commercial and real
estate development
 Conduct and maintain a thorough inventory of downtown
properties
 Become familiar with city, county and regional economic development strategies and coordinate projects when possible.

ECONOMIC VITALITY



ECON VIT MEETS THE LAST
MONDAY OF THE MONTH AT 9
AM in the DDA Conference room
BRAND MARKETING MEETS THE
SECOND THURSDAY OF THE
MONTH at 3:30 pm in the Village
Conference room

DESIGN

The primary
responsibility of the
Design Committee is
to create an attractive,
coordinated and high
quality image capitalizing on all aspects of
design that affect
downtown’s image,
unique assets, heritage and distinct aesthetic character.

SPECIFIC RESPONSIBILITIES
 This committee is dedicated to getting our downtown into top
physical shape. They work on beautification projects like the
urns and hanging baskets you see in downtown, as well as the
Flint St. Alleyway project. They also take care of the parklet that
moves through-out town in the warmer months. They’re also
responsible for rehabilitating historic buildings and encouraging
new construction. They also developed and implement the façade grant program that offers money to downtown businesses
to update the outside of their
Parking meets the FIRST & THIRD building. Ultimately, the Design committee is dedicating
MONDAY at 6 pm at the Village
to making Downtown beautiful.
conference room. Downtown Art
This committee is broken into
meets the FIRST WEDNESDAY at two committees: Parking &
3 pm at the Orion Art Center.
Downtown Art.

ORGANIZATION

The primary responsibility of the Organization Committee is to
recruit new members for the board and committees, recruit volunteers for special projects and raise funds for the Lake Orion
DDA’s ongoing operation.

SPECIFIC RESPONSIBILITIES
 This committee involves getting everyone working toward the
same goal, promoting Downtown Lake Orion. Whether it’s
promoting the image of downtown by developing merchandise to sell, working on the Buy-a-Brick program to help renovate the Gazebo in Children’s park or putting together the
Volunteer recognition event, the organization committee is
the backbone of the
Lake Orion DDA

Meets the SECOND TUESDAY OF
THE MONTH at 8:30am in the
DDA conference room.

The primary responsibility of the Promotions Committee is to
manage events and direct implementation of the work plans needed to promote a quality image of the downtown as a center for
business investment, shopping, services and entertainment.
Committee responsibilities include work plan development and
maintenance, communications and public relations support, image
and special event implementation, and retail promotion support.

SPECIFIC RESPONSIBILITIES
This committee is directly responsible for putting on
events, like the Flower & Art
Fair in May, the Gazebo Concert Series in the summertime, Babes on Broadway and the Halloween Parade in autumn
and the Hometown Holidays in winter.
 There are a ton of different types of opportunities to be involved. Responsibilities range from championing the entire
event (which could be many hours) all the way to simply being
part of a decorating or clean-up committee for an hour or two.
Whether a little or a lot, you know your time will be spent making your community a better place!

PROMOTIONS



Promotions Meets the THIRD
THURSDAY OF THE MONTH at
9 am in the DDA conference
room.

 Beautification
 Downtown Art – DIA Inside/Out
 Downtown Brand Marketing
 Volunteer Appreciation Night
 Gazebo Summer Concert Series
 Downtown Wayfinding Signage

Current Projects

 Flower & Art Fair
 Babes on Broadway Ladies Night Out
 Parking Management
 Downtown Waste Disposal Plan
 Halloween Parade
 Small Business Saturday - Oakland County Shop/

Text/Win Contest
 Tree Lighting Ceremony
 Love Lake Orion Shop-to-Win Contest
 LOcal Focus Photography Contest

OUR ECONOMIC IMPACT 1985-2018
The Lake Orion DDA was originally formed in 1985 to revitalize, enhance and preserve the physical
environments and human resources of the downtown district. The DDA is funded through TaxIncrement Financing (TIF). This means taxes paid within the DDA District are reinvested within the
district. The DDA is not an additional tax but a capture of the increase in property value since the
TIF was established.
The investment certainly has paid off, with increased value of the downtown district. Since the Lake
Orion DDA’s inception, the central business district has seen impressive growth in new businesses,
new jobs and private reinvestment. And, we’ve had a lot of fun in the process!

Downtown Lake Orion in 2018:

Over $2.2 million in private
investment, 6 building rehabilitations and renovations, 6 new businesses
opened, 33 new jobs, 3,469 volunteer hours donated, 42 special events,
$23,610 of in-kind contributions and $875 in sponsorships received.

Lake Orion Downtown Development Authority
118 N. Broadway, Lake Orion, MI 48362
248-693-9742 . www.downtownlakeorion.org

