WADE Wade Trim Group, Inc.

I R I M _ 500 Griswold Street, Suite 2500 » Detroit, MI 48226
' 313.961.3650 e www.wadetrim.com

March 20, 2019

Lake Orion Downtown Development Authority
21 East Church Street
Lake Orion, Ml 48362-3212

Attention: Ms. Molly LaLone |

Re: Downtown Development Authority (DDA)
Capital Improvement and Development Plan

Dear Ms. LalLone:

We are responding to a Request for Proposals to update the existing Tax Increment and
Development Plans and prepare a Capital Improvement Plan for the DDA. The original plan was
prepared in 1985 and last amended in 2001. Since that time, it is our understanding that the
DDA has made significant progress in completion of many of the work items contained within
the current Development Plan. The revised plan is now scheduled to expire at the end of 2020.

For DDAs, the content required to be included within a Development Plan and Tax Increment
Financing (TIF) Plan is specifically outlined within Part 2 of Public Act 57 of 2018. Although
some of the information included within the original Development Plan and TIF Plan may be
able to be “reused” for this update, much of the information will need to be revised to reflect
changes that have occurred within the DDA District over the past 18 years. This includes the
need to provide updated information related to existing land uses, future land uses, and utility
systems within the District, and incorporate the improvements made since the adoption of the
amended plan.

Scope of Work
Wade Trim’s proposed Scope of Work is listed and described by task below:

1. Project Kickoff and DDA Workshop

Wade Trim will facilitate a workshop with DDA Board Members and Village officials to
review and revise the development projects outlined in the existing Development Plan. In
addition to serving to identify new projects to be undertaken, this workshop will utilize the
DDA'’s Annual Priorities and assist the DDA in prioritizing various development projects
for the development of the Capital Improvement Plan.

2. Update of Development Plan

Wade Trim will update the Development Plan content to reflect changes over the last

18 years and outline the various short-term and long-term initiatives as identified during
the workshop. Additionally, general cost estimates will be provided for the various
development projects. The updated Development Plan will be prepared in report form to
include text, color photos, graphics, and a series of maps. The updated Development
Plan will include all necessary information as required by Part 2 of Public Act 57 of 2018.
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Update of Tax Increment Finance Plan

Wade Trim will update the existing 2008 TIF Plan that fully complies with the content
required by Part 2 of Public Act 57 of 2018. More specifically, the TIF Plan will include:

A summary of the actual captured assessed values and tax increment revenues
since the establishment of the DDA.

An estimate of the captured assessed value for the DDA through 2045.
The estimated tax increment revenues for the DDA through 2045,

An estimate of the impact of tax increment financing on the revenues of all
taxing jurisdictions.

The TIF Plan will be prepared in report form to include text and a series of
tables.

Capital Improvement Plan

With input provided by the DDA Board, Village officiais, and information developed
through the preparation of the Development and TIF Plans, Wade Trim will draft a
Capitai Improvement Plan that utilizes TIF projections and other sources of funding to
create a comprehensive listing of capital projects in the DDA District through 2045. This
listing will include timelines and estimated costs.

Public Engagement

Wade Trim will attend a variety of meetings to gather input and report on the progress of
the project. These meetings will include one with the Development Area Citizens
Council, DDA (three times), Village Council (two times, one including the mandated
public hearing), and with a variety of community stakeholders (up to six meetings on
three separate days). Wade Trim will assist in the development of up to two press
releases and additiona!l public relations materials to be utilized by the DDA for social
media awareness.

Graphic Renderings

Wade Trim will prepare renderings for up to three significant capital improvement
projects, illustrating what they would look like once completed. If desired, additional
renderings would cost $1,100 each.

Assistance in the Legal Adoption Process

Throughout the course of the project, Wade Trim will provide assistance to the DDA
Board and Village to verify compliance with the requirements of Part 2 of Public Act
2018. This will include assistance in the legal adoption process, such as crafting of the
initial resolution of intent to amend the Development Plan and TIF Plan, public hearing
notice language, and a resolution of adoption.
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8. Incorporate Final Revisions

After the public hearing, Wade Trim will incorporate any reasonable changes requested
by the Village Council and public into the final Development Plan and TiF Plan report.

9. Final Report Copies

After adoption, Wade Trim will deliver 20 hard copies of the adopted Development, TIF,
and Capital Improvement Plans to the Village. The cost of additional copies may be
negotiated at a later time. We will also provide a digital copy of the adopted plans and
other public and media engagement materials in a Microsoft Office format, or another
mutually agreed upon software application.

Cost Estimate

Wade Trim proposes to complete the above Scope of Work for a Lump Sum Fee of $19,050.
A breakdown of these costs by task is presented below.

Task Fee
1. DDA Workshop $1,000
2. Update of Development Plan $3,500
3. Update of TIF Plan $3,250
4. Capital Improvement Plan $3,500
5. Public Engagement $3,500
6. Graphic Renderings - $3,300
7. Assistance in the Legal Adoption Process $ 500
8. Incorporate Final Revisions $ 250
9. Final Report Copies $ 250
Total Lump Sum Fee $19,050

All miscellaneous project fees (project administration, mileage, shipping, contingencies, etc.) are
included in the costs shown above.

Any additional services requested that are not specified in this Scope of Work would be
completed on a Time and Materials Basis, or a negotiated fee. included in the above Scope of
Work is a robust public engagement effort; however, if additional in-person meetings are
required, our cost fo attend such meetings will be billed at a flat rate of $350 per meeting.

DDA Responsibilities

During the adoption process, several public notification steps are mandated. Wade Trim will
assist the DDA in preparing the necessary materials, but the DDA will be responsible for: 1)
submitting the required two public hearing notices to the newspaper; 2) sending notices to all of
the property tax holders within the development area; 3) sending notices by certified mail to all
taxing jurisdictions; and 4) posting public notices in 20 conspicuous places within the
development area.
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Schedule

We are able to comply with the DDA'’s requested three-month schedule; however, to ensure
appropriate time for garnering public input and recognizing the required public notice period, we
recommend a six-month project schedule as detailed below that would complete the project by
December 1, 2019:

Task Schedule

1. DDA Workshop 1st Month

2. Update of Development Plan 2nd and 3rd Months
3. Update of TIF Plan 2nd and 3rd Months
4. Capital Improvement Plan 4th Month

5. Public Engagement Ongoing

6. Graphic Renderings 5th Month

7. Assistance in the Legal Adoption Process Ongoing

7. Incorporate Final Revisions 6th Month

8. Final Report Copies 6th Month

Personnel

Arthur F. Mullen, AICP, will serve as the Project Manager for the project. In this capacity, he will
be responsible for completing all aspects of the work program and verifying the technical quality
of all contract deliverables. Arthur will also attend all meetings throughout the project as
described above. Arthur has 23 years of planning experience and specializes in downtown
development planning, community master planning, day-to-day planning and zoning, and
meeting facilitation. :

Adam Young, AICP, will provide assistance with the development of the TIF Plan tables and
general project oversight. Michelle Leppek, AICP, will provide assistance with the development
of all district mapping and graphics that are required for the creation of the Development Plan.

Our proposal will remain valid for a period of 90 days from March 21, 2019. We look forward to
working with the DDA on this important endeavor.

Very truly yours,

Asgociates, Inc.

TMullen,
Project Manager

ACY:jlb
AAA 8140-19

20190320_LALONE-LTR.DOCX
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ARTHUR F. MULLEN, AICP

ROLE
Professional Planner

EDUCATION
> BA History, Hamilton College
> MS Historic Preservation,

Columbia University

CERTIFICATIONS
> American Institute of Certified Planners
> Architectural Historian and Historian

COMMUNITY INVOLVEMENT

Michigan Downtown Association, Legislative
and Advocacy Commitee member
Belevedere Club, Building and Ground
Committee

Belle Isle Botanical Society

Collecte de Fonds Presidente - Marche du
Naine Rouge

REPRESENTATIVE PROJECT EXPERIENCE

Master Planning Services, Various Locations,
MI. Planner assisting Weldon Township in
revising a joint master plan with adjoining
communities to become their independent
land use planning document. Prepared survey
work for community engagement for residents
of Millington Township and assisted in draft-
ing new portions of their master plan includ-
ing transportation and implementation/action
plan sections. Providing recreational planning
services for Milford Township, Blair Township,
and Algoma Township including identifying
community desires and needs for the next five
years and opportunities for funding.

Non-Motorized Planning, City of Durand, MI.
Planner leading the effort with the City of
Durand to develop a city-wide non-motorized
transportation plan that will guide develop-
ment of bike paths, bike lanes, multi-use paths
and sidewalks within the City and ensuring that
this network will connect with adjoining com-
munities and designations.

Current Planning, Various Locations, M. Plan-
ner providing site plan reviews for a number of
Wade Trim’s clients including Durand, Gibraltar,

Milford Township, and Milford Village. These
site plans include special land use approval
reviews as well. Provided in zoning ordinance
language to regulate solar energy farms in
Atlas, Gaines, and Summerfield Townships.

Van Born Road Corridor Improvements — Plan-
ning Implementation Framework, Dearborn
Heights and Taylor, MI. Assessing the land use
and zoning issues that hinder the redevelop-
ment of the Van Born Road commercial cor-
ridor. Developed suggested alternatives in six
general planning categories that would create
an environment that would leverage proposed
public-sector streetscape investments. The
planning concepts would create a conducive
environment for significant private sector in-
vestment along the corridor.

Planning Services, Pontiac, MI. Served as the
acting Planning Manager for the City of Pon-
tiac with the responsibility for managing all
the City’s day-to-day planning needs includ-
ing completing site plan reviews and serving

as staff to the Historic District Commission,
Planning Commission, and Zoning Board of Ap-
peals. Ensured a smooth transition back to City
staff from Wade Trim's service during Pontiac’s
restructuring.

Kayak Consulting, Detroit and Grosse Pointe
Park, Ml. President. Provided a variety of
planning, preservation, media, and develop-
ment consulting services for several different
organizations. Served as a part-time planning
consultant for a Detroit area urban planning
firm, including current and long range plan-
ning. Completed National Register nomination
of a commercial building to support its rede-
velopment. Directed community development
and planning services for a local municipality.
Successfully wrote grants for multiple clients
from several funding sources.

Van Buren Township Planning and Economic
Development Dept., Van Buren Township,
MI. Director. Directed all Planning, Zoning,
Economic Development, Building, and Envi-
ronmental activities for one Detroit’s fastest
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growing urbanizing townships. Addressed a
significant backlog of Building Plan reviews in a
timely and cost-effective manner. Implemented
a paper-less application and record retention
system. Negotiated with four different devel-
opers to restart developments in dormant and
unfinished subdivisions. Initiated two proj-
ects to eliminate the backlog in unexpended
Community Development Block Grant funds.
Utilized technology to update the permit pro-
cessing, enabling inspectors to work efficiently
from the field, and posting new information
onto the web. Attracted Menards, Costco
Depot, and Constellium into the township and
met their aggressive approval deadlines.

Mount Clemens Downtown Development
Authority, Mount Clemens, M. Executive
Director. Managed a broad spectrum of devel-
opment-focused activities desighed to support
investment in Macomb County’s only midrise
downtown district. Reviewed and refreshed
the extensive special events calendar to ensure
the quality of the visitor experience which
supported the DDA’s redevelopment agenda.
Managed multiple non-profit organizations,
directed their efforts, and handled their report-
ing requirements. Managed the development
of a Geographic Information System (GIS) data-
base for the entire city. Directed media mes-
saging across all print and web outlets about
the Downtown on a variety of topics including
writing more than 50 news releases per yeat,
including developing and maintaining print, TV,
and radio media contacts. Developed informa-
tion libraries to support development oppor-
tunities.Created two standing committees to
improve communications with and between
downtown businesses. Utilized project man-
agement skills to bring the Downtown Mount
Clemens Wayfinding project from concept
through design to installation while garnering
approvals from various governmental agencies.
Implemented a Regional Marketing Program
that developed close contact with print, radio,
web, and TV while ensuring that Mount Clem-
ens garnered significant acquired media in the
Detroit market.

o MotorCities National Heritage Area, Detroit,

MI. Revitalization Programs Manager. Manager
-Corridor Programs 2000-2004. Coordinated/
implemented the Revitalization Program and
heritage development while partnering with
the Tourism Manager to develop written mate-
rials for the heritage area. Developed the 1,200
MotorCities Site Index, a ground-breaking
cultural heritage database. Advocated with
Congressional staff in Washington, DC regard-
ing the National Heritage Area federal appro-
priation. Assisted in the writing and editing

of large amount of written material including
newsletters, calendars, Top Eleven Endangered
lists, and anniversary publications. Ensured
public participation in the preparation of the
heritage area’s first General Management Plan,
which covered much of Southeast and Central
Michigan. Developed and managed the Motor-
Cities Grants and Mini-grants program, leverag-
ing $200,000 into more than $1 million in new
auto heritage programming.

Planning and Development Department - De-
velopment Division, Detroit, MI. Team Leader/
Principal City Planner. Senior Planner; Inter-
mediate Planner. Managed four staff, provided
range of project facilitation services to for and
non-profit developers, liaised with variety of
City departments, and conducted develop-
ment finance work. Successfully managed
development finance work with use of CDBG,
Bond, UDAG, and Section 108 loans along with
preparing grant applications to differing fund-
ing sources. Facilitated projects through every
major City review including the preparation of
a new development plan.

Zachary and Associates, Detroit, MI. Historic
Preservation Consultant. Served as office pres-
ervation consultant to Development Finance
and Urban Planning firm. Researched and
wrote developmental history of Detroit’s Cass
Corridor, which has led to four National Regis-
ter districts. Began the Section 106 Review of
the Brush Park Phase 1 project.



ADAM YOUNG, AICP

ROLE Professional Planner

EDUCATION

BA Geography, Calvin College

REGISTRATION

American Institute of Certified Planners
QUALIFICATIONS

> 18 years of experience in the development of

long-range master plans, downtown plans and
recreation plans, as well as neighborhood and
corridor studies and plans.

Provides zoning ordinance preparation and
day-to-day zoning services that include site
plan and rezoning reviews, and resolution of
zoning appeal requests.

Facilitated several planning and zoning training
workshops for Planning Commissioners and
other officials.

Serves as the Planner for Harrison Township,
Ash Township, the City of Linden and several
additional communities, providing as-needed
planning and zoning services.

Managed successful master planning efforts for
communities of all sizes and locations through-
out the State of Michigan, from the City of
Sterling Heights (population 130,000) to the
City of Mackinac Island (population 500).

REPRESENTATIVE PROJECT EXPERIENCE

Planning Services, Harrison Township, M.
Project Manager providing day-to-day planning
services to this waterfront community since
2017. Emphasis has been laced on providing
guidance in relation to small and large-scale
redevelopment and infill projects, given the
predominantly built-out character of the Town-
ship. In addition to an active role throughout
the development and redevelopment process,
services include attendance at Technical Com-
mittee, Planning Commission, Township Board
and Downtown Development Authority meet-
ings.

Land Use Master Plan and Parks, Recreation
and Non-Motorized Master Plan, City of
Sterling Heights, MI. Project Manager leading

WADE
TRIM

a multi-disciplinary team in this long-range
visioning effort for the 4th largest city in
Michigan. The Land Use Master Plan included
a detailed placemaking effort which identified
several specific nodes where redevelopment
could transform fairly mundane suburban
strips into unique, multi-use districts. The
placemaking elements — recommended design
guidelines, building placement and mass-

ing recommendations, land uses and parking
standards — are vital to creating spaces that are
both individual to Sterling Heights and convey
the community values of the City. The Parks,
Recreation and Non-Motorized Master Plan
outlined an ambitious program to strengthen
community livability through improved recre-
ational facilities and programs.

Waterfront Redevelopment Plan, Harrison
Township, MI. Project Manager for a planning
effort to redevelop the Township’s existing
waterfront district (surrounding the intersec-
tion of Crocker Boulevard and Jefferson Avenue
along Lake St. Clair) into a vibrant waterfront
destination with a strong sense of place. The
planning process was initiated to identify, pri-
oritize and develop a strategic action plan for
redevelopment. The planning effort included
numerous public engagement opportunities,
district redevelopment concepts, a feasibility
study for the establishment of a Downtown
Development Authority, and a prioritized
capital improvement program. Key conceptual
initiatives included the establishment of a
“Pier Place” entertainment and public gather-
ing space, enhanced waterfront access, and
recreational ferry service to nearby waterfront
districts.

Downtown Action Plan, City of Linden, M.
Project Manager leading the development of

a Strategic Action Plan for Downtown Linden,
located in southwestern Genesee County along
the Shiawassee River. The plan consisted of

an existing conditions analysis which assessed
the physical conditions of the District, con-
straints, and market opportunities. A zoning
requirements audit was conducted to further
understand the boundaries within which de-
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velopment could occur. Wade Trim combined
findings from the existing conditions analysis,
along with findings from visioning workshops
and customer surveys, to make strategic
recommendations to the City for the future
development and revitalization initiatives. The
plan included concept plans for several rede-
velopment opportunities that would serve as
catalyst projects for revitalization and invest-
ment within downtown Linden.

Riverfront Restoration/Hamilton Dam Study,
City of Flint, Ml. Project Planner in the develop-
ment of a master plan for the restoration of
the Flint River in the vicinity of the Hamilton
Dam near Downtown Flint. Worked on various
planning tasks including an assessment of exist-
ing riverfront conditions, assessment of previ-
ous riverfront studies, stakeholder interviews,
public participation and community engage-
ment activities, and conceptual design.

Milford Community Master Plan, Village of
Milford and Charter Township of Milford, MI.
Member of a multi-disciplined planning team
involved in the preparation of a joint master
plan for the Village of Milford and Milford
Township in Oakland County. Involved in all
phases of the multi-year planning process, in-
cluding community profiling, the facilitation of
community forums and open houses, visioning
sessions, strategic planning, and conducting a
capabilities audit for each community. Utiliz-
ing advanced GIS software, led the process of
evaluating several future land use alternatives
through a residential and non-residential build-
out analysis.

Master Plan Update, Atlas Township, M.
Project Manager for this update to the Town-
ship’s Master Plan. A unique scope of work was
employed to gauge core citizen values and the
scale of necessary Plan revisions. This work
effort included an analysis of citizen lifestyle
preferences, study of senior housing resources,
gravel road capacity analysis, and the applica-
tion of an agriculturally-based transect model
to the Township’s development. Community
input in the process was gained through town

WADE
TRIM

hall meetings and focus group meetings.

Flint Downtown Wayfinding Plan, Uptown
Developments, LLC. Leading the development
of a Wayfinding Plan for Downtown Flint to
facilitate navigation within the community, at-
tract visitors, and direct them along preferred
routes. Partnering with Atlanta-based Architec-
tural Signage. Working with a steering com-
mittee of downtown stakeholders. Developing
an action plan to identify costs and staging of
implementation.

DDA and TIF Plan, Davison Township, MI.
Project Manager for the creation of a Develop-
ment Plan and Tax Increment Finance Plan for
the Davison Township Downtown Development
Authority. The Development and Tax Increment
Finance Plan for the District was prepared to
determine the DDA’s expected revenue stream
and identify critical improvement projects. The
ambitious program outlines more than $20 mil-
lion in infrastructure improvements over the
next 25 years.

Plan and Zoning Amendments, Davison Town-
ship, MI. Project Manager for detailed subarea
plans for properties located along I-69 at key
interchanges. Plans included recommendations
on building location and orientation, land-
scaping, site signage and pedestrian ways and
were supported through a series of zoning text
amendments. Amendments addressed shop-
ping center design guidelines and regulation of
big box retail developments.

TIFA Business Improvement Program Develop-
ment, City of Dearborn Heights, MI. Assisted
the Dearborn Heights Tax Increment Finance
Authority in development of a new matching
grant program for business improvements.
Researched successful programs in other com-
munities, established program goals, eligibility
requirements, selection procedure and applica-
tion materials.



MICHELLE LEPPEK, AICP

ROLE
Project Planner

EDUCATION

> MS, GIS, University of Washington, 2016

> BS Urban Planning, Michigan State University,
2013

> BS Horticulture, Sustainable and Organic empha-

sis, Michigan State University, 2013

PROFESSIONAL AFFILIATIONS

American Planning Association
Michigan Association of Planning

REPRESENTATIVE PROJECT EXPERIENCE

CS-1525 West Side Monitoring and Modeling,
GLWA, Detroit, MI. Provided GIS support in
map presentation and graphic documents. Re-
viewed subcatchment delineation for accuracy
in GIS.

Interim Wet Weather Operations Plan (IWOP)
under CS-169, GLWA, Detroit, MI. Radar rainfall
analysis performed in the GIS environment.
Utilized triangulated surface and surface
contours to create rainfall isohyet data. Cre-
ated maps for use in reports and presentation
materials.

East Side Flooding Analysis, C5-126, GLWA,
Detroit, MI. Geocoded residential flooding
locations and provided mapping for graphic
presentation. Conducted radar rainfall analysis
using GIS to determine the 3-hour probability
of occurrence, peak rainfall, and total rainfall
for flooding events.

Sewer System Map Creation, Bay County, MI.
Created extensive pipe and manhole shapefiles
for six townships using engineering drawings.

Michigan Department of Natural Resources
Trust Fund Grant Application, Harrison Town-
ship, MI. Project Planner responsible for as-
sisting in preparation of a grant application to
develop a Township-owned property for use as
a nature trail.

Residential Structural Quality Analysis, City of
Sterling Heights, MI. Completed survey work
to determine the structural quality of houses
in Sterling Heights. Conducted the analysis for
use in the City’s Master Plan.

Flood Litigation, Lincoln Park, MI. Assisted
water resource engineers by georeferencing
addresses for flood claimants.

Parks, Recreation and Non-Motorized Master
Plan, City of Sterling Heights, MI. Project Plan-
ner using GIS for map creation of non-motor-
ized facilities and park service areas.

Parks ADA Transition Plan, Redford Township,
MI. Reviewed inspections of parks to deter-
mine ADA compliance. Provided report writing
and contributed supplemental maps to the
project.

Complete Streets Design Plan, Harrison Town-
ship, MI. Project Planner responsible for report
writing, graphic creation, and mapping solu-
tions.

Sparrow Hospital Site Development Design
Documents, City of lonia, MI. Created graphic
documents depicting site development options
for the hospital site under R-1 Zoning.

Sub-Area Plan Maps, Gaines Township, MI.
Prepared maps including Existing Land Use,
Character and Building Forms, and Sub-Area
Limits Maps for use in the Sub-Area Plan.

Sandusky 2014-2018 Five-Year Consolidated
Plan, City of Sandusky, OH. Project Planner for
development of the Sandusky Consolidated
Plan to allocate more than $700,000 in CDBG
funds annually. Provided GIS/mapping, demo-
graphic and housing market analysis. Prepared
the needs assessment and analyzed public
input to determine goals and objectives.

Community Education and Engagement Intern,
The Greening of Detroit, MI. Guided neighbor-
hood planning at 5 City parks incorporating
neighborhood input. Contributed to 6 Camp
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Greening events teaching environmental stew-
ardship to children. Generated landscape plans
for vacant land on Detroit’s East Side.

Downtown Development Authority Action
Plan, City of Linden, MI. Created design docu-
ments to represent potential future develop-
ments in the Linden downtown area.

Parcel Creation and Revision, Worth Town-
ship, MI. Generated GIS parcels using AutoCAD
drawings.

Reformatting of the Zoning Ordinance, City of
Wyoming, Kent County, MI. Prepared all graph-
ics to illustrate lot sizes, setbacks, lot width,
and lot coverage.

Waterfront Redevelopment Plan, Harrison
Township, MI. Contributed to waterfront rede-
velopment project through GIS/mapping, data
research, and conducting stakeholder inter-
views.

Housing Rehabilitation Program, Van Buren
Township, MI. Organized application materi-
als and communicated with applicants to the
program.

Accessory Building Graphics, Village of Sparta,
MI. Prepared all accessory building graphics
illustrating various options for consideration by
the Planning Commission.

Michigan City 2014-2018 Five-Year Consolidat-
ed Plan, City of Michigan City, IN. Project Plan-
ner for development of the Consolidated Plan
to allocate more than $650,000 in CDBG funds
annually. Provided GIS/mapping, demographic
and housing market analysis. Prepared the
needs assessment and analyzed public input to
determine goals and objectives.

Community Development Block Grant Pro-

gram, Redford Township, MI. Assisted in devel-
opment of 2014/2015 Annual Action Plan and
Environmental Review Record and 2013/2014

CAPER through data research and GIS mapping.

¢ Community Development Block Grant Pro-

gram, City of Taylor, MI. Assisted in develop-
ment of Annual Action Plans and Environmen-
tal Review Records through data research and
GIS mapping for 2013/2014 and 2014/2015
program years.



